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WHY IS TRAINING 
IMPORTANT TO BUSINESS? 
The growth of any business, 

large or small, has always 
depended on a base of skilled 
workers. Today, with constantly 
changing technology and 
increased competition, that base 
requires new and different skills 
for continuing growth. 

More than ever, business 
demands an expansion of work- 
ers’ skills, through a commitment 
to on-going training. 

That’s why Ontario has intro- 
duced a new training strategy, to 
work in partnership with employ- 
ers and employees, so that both 
businesses and people will grow. 

This new strategy offers incen- 
tives for employers to invest in 
training, consultation to help 
establish immediate and long-term 
training needs and special pro- 
grams to assist employees in get- 
ting the skills they need to 
advance in today’s workplace. 

With this booklet, we hope to 
answer your initial questions 
about Ontario’s Training Strategy. 


WHAT KIND OF EMPLOYEE 
TRAINING IS NEEDED IN MY 
BUSINESS? 

If your company is undergoing 
computerization, introducing new 
technology, or experiencing pres- 
sures through increased competi- 
tion, you are likely looking ahead 
to see what skills your employees 
will require in response to these 
changes. | 


THE ANSWER: 
THE TRAINING CONSULTING 
SERVICE 

This service provides expert 
assistance to companies in devel- 
oping training plans for employees. 
Working closely with employers, 
the consultants help assess 
employee training needs and 
develop detailed training plans. 

Training is custom tailored to 
each individual company and the 
employer chooses the trainer. 

The training consulting service 
is available through more than 50 
Ontario Skills Development 
Offices across the province, or by 
calling the Training Hotline. 


WILL TRAINING HELP MY 
BUSINESS? 

The benefits of committing to an 
on-going training program are 
growth, improved competitiveness 
and a more secure future. Those 
are long-term rewards. Funding a 
training program may be an 
investment you’re not sure you 
can make on your own. 


THE ANSWER: 
ONTARIO SKILLS 

This program offers financial 
incentives to firms for training and 
upgrading their employees’ skills. 

This funding goes toward the 
fees for outside instructors and 
courses, salaries for in-house train- 
ers, costs of learning materials, 
correspondence and rentals 
directly related to training. 

At least half the funds available 
will be targeted toward firms with 
fewer than 200 employees. They 
are eligible for grants covering up 
to 80% of costs. 

Larger firms are eligible for up 
to 60%. The maximum grant to 
any single company is $60,000. 

Under the Training Materials 
Development Fund, up to $60,000 
may be available for the develop- 
ment of learning and training 
material. 

Employer associations and 
unions may also participate. 
Contact your nearest Ontario 
Skills Development Office, or call 
the Training Hotline. 





800-387-5656 





WHAT ASSISTANCE IS 
THERE FOR SOMEONE WHO 
LACKS THE BASIC SKILLS 
NEEDED FOR FURTHER 
TRAINING? 

A substantial percentage of 
Ontarians find themselves unable 
to advance or enter the workforce 
because they lack such fundamen- 
tal skills as reading, writing, effec- 
tive communication, working with 
numbers or computer literacy. 
Without these basic skills, the 
next steps in training are out of 
reach. 


THE ANSWER: 
ONTARIO BASIC SKILLS 

This program is an important 
part of Ontario’s Training Strat- 
egy. It provides workers, or those 
who want to enter the workforce 
with courses to improve their 
basic skills. Courses are provided, 
at no cost, through the colleges of 
applied arts and technology, and 
are open to anyone over 25 who is 
eligible to work in Ontario. 

In addition to teaching literacy, 
numeracy and basic computer 
skills, courses offer trainees help 
in developing techniques to search 
out and follow through on job 
prospects. Employer and employee 
associations can also apply for 
funding to provide Ontario Basic 
Skills courses for the workplace. 


WHAT IF A PERSON’S 
SITUATION HINDERS 
INVOLVEMENT IN 
TRAINING? 

Distance of residence from the 
training site, lack of transportation 
or accommodation, and/or the need 
for childcare may stand in the way 
of taking part in an on-going train- 
ing program. 


THE ANSWER: 
SPECIAL SUPPORT 
ALLOWANCES 

To make sure that all eligible 
Ontarians have access to training, 
particularly those who have tra- 
ditionally been under-represented 
in training programs, financial 
assistance is available through 
allowances. These help cover the 
costs of childcare, transportation 
and accommodation for the dura- 
tion of training. Priority for these 
allowances is given to participants 
in the Ontario Basic Skills pro- 
gram, and residents of Northern 
Ontario. Information is available 
through local colleges of applied 
arts and technology. 


SPECIAL PROJECTS FUND 
A Special Projects Fund provides 
support to community groups who 
develop innovative ways of provid- 
ing training and access to training. 
Support from the fund will help 
those groups and individuals tradi- 
tionally under-represented in 
training activity. For more informa- 
tion contact the Training Hotline. 





WHAT ABOUT SKILLED 
TRADESPEOPLE WHO NEED 
THEIR SKILLS UPDATED? 

With changes in technology, 
many skilled tradespeople who 
have been trained through appren- 
ticeship programs are finding that 
the skills they learned to attain 
their certificates no longer meet 
all the requirements of today’s 
market. 


THE ANSWER: 
TRADES UPDATING 

This program provides courses 
to workers in those skilled trades 
which are experiencing change 
through technology, increasing 
specialization and shifting job mar- 
kets. They are available primarily 
through colleges of applied arts 
and technology; some employers, 
employer associations and unions 
will also offer the courses. 

Two programs currently being 
offered are: 

Advanced Automotive Electron- 
ics for the Motive Power Trades, 
and Electronic Controls for the 
Construction Trades. More pro- 
grams will be developed. 

Skilled workers can find out 
more about the Trades Updating 
program through regional appren- 
ticeship offices, their unions, or by 
calling the Training Hotline. 


HOW DO WE ENSURE THAT 
TRAINING SERVICES 
RESPOND TO WHAT 
BUSINESS REALLY NEEDS? 

Since the work environment is 
changing constantly, it is impor- 
tant that up-to-date materials, 
research and other training ser- 
vices are available. 


THE ANSWER: 

THE INSTITUTE FOR 

SKILLS TRAINING 

The establishment of this insti- 
tute represents a partnership 
among business, labour, the train- 
ing community and the Govern-. 
ment of Ontario to develop train- 
ing materials relevant to their 
needs. 

The Institute, to be set up in 
1987, will develop the following 
programs and services: 

# A Skills Bank, to provide infor- 
mation on available training 
materials for the workplace and 
to develop training packages for 
specific sectors; 

# A Skill Technology Fund, to sup- 
port the development and use of 
new training technology; 

= Professional Development 
Services, to provide more quali- 
fied trainers. 





TRAINING IS THE ANSWER 
Ontario’s Training Strategy is 
designed to firmly establish 
training as an on-going part of 
doing business. It will mean the 
- suecess of hundreds of businesses 
and thousands of employees 
throughout Ontario, and the 
assurance that Ontario businesses 
will maintain their competitive 
positions at home and abroad. 
For more information, call the 
Traming Hotline toll free. 
1-800-387-5656. 
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